
Budget Setting Process Summary

MEMBERS
RA Sub consider 

changes in 
MTFP  during 

Away Day

COMMITTEE
Chairman and  

Deputy of RA Sub
agree Carry Forward  

requests

COMMITTEE
Policy and Resources  
Committee confirm  
any changes to the  
financial strategy

OFFICERS
Chief Officers are  
advised of budget  

requirements

OFFICERS
Departments prepare  

detailed service  
budgets

COMMITTEE

Service Committees 
set revenue and 

capital budgets for  
forthcoming  
financial year

MEMBERS
Members seminar on  

City Corporation  
finances

COMMITTEE
Joint Meeting of RA  

Sub and all Chairmen  
on MTFP and budget

COMMITTEE
Finance Committee  

consider overall  
budget and MTFP

COURT
Set budget, Council  
Tax and Business  
Rates Premium

COMMITTEE
Police 

Committe
e consider 

draft  
MTFP

COMMITTEE
Police Committee  
consider detailed  
2021/22 budget

EXTERNAL
Ratepayers  

consultation meeting
on Council Tax &  

Business Rates  
Premium

EXTERNAL
Publish rates leaflet

by end of March

OFFICERS
Departments submit  
Budget Book returns
by 14 Nov to Finance

OFFICERS
First draft of  

City

Corporation  
MTFP

produced

MEMBERS
Briefing with  

senior

Members on  
MTFP

MEMBERS
Member led Bilateral 
meetings with Service 

Cttee and Chief Officers 
- TBC

OFFICERS
Budget Timetable and Instructions set 

out to Chief Officers

OFFICERS
Officer led Star Chambers


